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IMAGINE

Imagine a perfect world full of harmony and abundance.

The kind of world most of us have dreamed of all our

lives. This world is possible and we are creating it for

ourselves – not somewhere in the distant future, but

now, in our own lifetime.
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PREAMBULE

The socio-economic structure of our country and

our world has failed us dramatically. The freedom

that our forefathers strived for is in danger of being

lost forever. Our global socio-economic system is

broken – It cannot be fixed. We are creating a NEW

SYSTEM – without any violence, opposition or

conflict. A new system of prosperity and abundance

for all – that will make the existing system obsolete.

We can no longer sit idly by, watching the

destruction of our towns, our countries, our world,

and human potential. It has fallen on the shoulders

of the common people to unite and create a new

way, a new system and a beautiful life for ourselves

and our children.

The Ubuntu movement has a simple plan to turn

our small towns into places of abundance and

prosperity for all the people. A system in which

there are no hurdles to progress or restrictions on

personal growth of the people.

Communities that support and promote unbridled

creative expression in all areas of our lives – arts,

culture, science, technology, healthcare,

environment, architecture, agriculture.

But in order to create such harmonious

communities, we, the people, must lead a

Revolution of Consciousness, without the need for

any violence, opposition or conflict – by simply

creating a new alternative – a new system – a new

way of doing things – because the old way simply

does not work for us anymore.

We are creating a new system in which we turn

competition into collaboration. A new society in

which we all benefit from our collective efforts and

individual talents. We will no longer be the slaves

that enrich the corporations and a few powerful

individuals
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OUR INSPIRATION

“Ubuntu” is an African expression of ancient wisdom, which is echoed by all ancient civilizations. It simply

means “unity within community” where everyone contributes their natural talents or skills for the greater

benefit of all.

The Native American Cherokee have a similar philosophy that says; “if it’s not good for everyone, it’s no good at

all”. This philosophy is one of the founding principles of our proposed system, which we call Contributionism.

This simple plan provides a blueprint for a new social structure, which delivers freedom from financial slavery

to the whole town and everyone who participates.

Ubuntu Planet, is a humanitarian initiative, registered as a non-profit company focused on creating the first

One Small Town, to lead by example, and serve as a model for all other towns anywhere in the world. The

objectives are very simple and very achievable – but it will require us to WORK TOGETHER – UNITED.
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OUR OBJECTIVE

✔Unite the people in a simple vision and objective

✔Make our town as Investor friendly as possible

✔Where possible, provide our town with our own supply of electricity, which will support all our activities

and liberate the town from reliance on the electricity grid.

✔Rejuvenate our town with diverse industry and innovation that will provide work for everyone – not just

the chosen few.

✔Support our inventors and scientists to create new technologies on every level which will include an

alternative energy supply that is eco-friendly and provides electricity at no cost to the community.

✔Support our farmers to grow an abundance of organic food and banish GMO companies that are

destroying our seeds and food security.

✔Support our healers to develop new methods and technologies that truly heal people, and provide cures

for most diseases, which many of us know is possible.

✔Ensure the traditional healing plants do not become extinct.

✔Support our teachers to develop an alternative education system that teaches our children real skills for

life and opens their eyes to infinite possibilities.

✔Support our Master Craftsmen to share their knowledge and skills with those who wish to learn.
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REVOLUTION of CONSCIOUSNESS

This revolution of change happens not with guns or violence like our forefathers, but with the perspective that

change can happen within a community based on combined efforts by a community, cooperation, and common

goals to create these communities of abundance.

IMPLEMENTATION PLAN

Please watch the Implementation Crash Course VIDEO for a clear outline of the simple implementation plan for
ONE SMALL TOWN. https://www.youtube.com/watch?v=a9uCyZcpt-k
Visit our official website for more information. https://www.onesmalltown.org/

PRIORITIES

The first priority for every small town is to create abundant water supply, agriculture and food security. This

may require indoor and permaculture farming in addition to livestock, dairy, bakery and a diverse food

production effort. Other industries will be created based on resources of the town and products/services that

are in demand.
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EVOLUTION

The goal of Contributionism is to achieve freedom and abundance for all community members. To do this, it is

necessary to transition to a society with a primary focus on cooperation rather than capitalist competition.

All needs and wants of the community will be provided through the shared efforts of labor to create

abundance. The goods and services created will be sold outside the community and to non-contributing town

members for a profit.

We recognize the need for money for interactions outside of the community, but within the community there

will, eventually, be no need or use for money, allowing for the transition to an abundant moneyless community.

We trust that the financial distributions of profits to community members will create a higher level of steady

income than current employment, allowing the members to free themselves from undesirable “jobs” and

commit to more active participation in community projects of their choice. Very soon, we will birth a

community where we can create, build, grow, invent, invest, and implement anything we desire because the

obstacles to progress have been removed from our society.

It all begins with ONE SMALL TOWN.
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TECHNOLOGY

To help in achieving this abundance for all, the UBUNTU Planet NPC launched 6 major projects, designed to

work together and strengthen the Contributionism vision.

✔One Small Token

✔Stake Pools

✔NFT Marketplace

✔Time-Equity Wallet

✔Smart Contracts

✔Smart Card

One Small Token

Our One Small Token, that we called the ‘’Mite’’, is a cryptocurrency token with the first aim is to get funds for

the opening of our stake pools. At first, we will operate one stake pool by town that signed our implementation

plan One Small Town.

Stake Pools

As we grow, we will open a stake pool for each town and for each business that desires one. This will be one of

the ways investors can support a One Small Town, by delegating their ADA to our pools. An education on the

use of the blockchain tools will be delivered for free for each delegator.
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Three types of persons or institutions are foreseen to participate in the purchase of our token:

✔PATRON: Supporter of the One Small Town plan and accomplishment of Contributionism in the world.

Expect nothing back but the satisfaction to be part of the creation of a new world.

✔ INVESTOR: Holder of the One Small token, ideally believe in the One Small Town plan on a conscious level.

Will be able to purchase a NFT that represents a share in a business profit and will earn a dividend while

holding it.

✔TRADER: Volatility players, traders are more capitalism oriented and therefore less desired to participate

in our project.

NFT Marketplace

Investors will be able to purchase NFT with the ‘’Mite’’ through a dedicated marketplace, the Regenico portal,

where each collection represents a town and each NFT a share in a business profit of the said town. Holding

NFT guarantee to the investor to receive dividend from the business benefits.

The marketplace will represent our planet Earth, which rotates to the town/collection, with a zoom to the

storefront, with videos and details of the provenance of the art (on the NFT) and the community business the

purchase will support. As we are open to collaboration, if any existing marketplace can satisfy our vision, we

can simply exchange our NFT there. Please contact us to make us aware.
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Time-Equity Wallet

A wallet will be developed to allow investors to stake their ‘’Mite’’ to earn interest, but also for registered

members to accumulate their volunteer hours in the form of a Fellowship token. The more TIME a volunteer

gives, the more he or she has EQUITY in return, to exchange for the supplies and services the town or

network provides.

Smart contract

In the One Small Town plan, external investors agree to an exit strategy to be certain that at the end, the

people of the town own 100% of all the businesses. Programmed contracts can automatically sell the

investors NFT back to the town once they have completed the investment contract agreement. Shares will be

redistributed to One Small Town businesses. This will provide transparency of all One Small Town business

contracts.

Smart card

A smartcard will store all the members necessary information such as skills and abilities, volunteer hours,

business share etc... Connected to the blockchain, it can communicate with the wallet, and anyone could

instantly prove his/her identity as a contributing member. Even move to a different town and be recognized

as a One Small Town member.
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HOW DOES IT WORK?

✔The registered members and external investors share ownership of high value businesses that
regenerate the very essence of the small town using a unique model that brings the best products to
the most people at the lowest costs.

✔The opportunity for people to invest either fiat money or crypto currency via the NFT marketplace to
acquire ownership of shares of businesses. External investors can own up to 1/3 of the active
businesses in each town. One Small Town members will own the other 2/3 of these businesses.

✔Registered members volunteer three hours a week to the community and businesses that are deemed
the best fit for generating sustainable profits while adhering to the highest environmental, social and
governance standards.

✔Using the marketplace, investments (Fiat or Mite) are converted to NFT and they have the option to

either allow One Small Town to invest into the business and services that are needed to best generate
returns on investments. Investors can also select the country, the town and the business they wish to
have their funds invested in.
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The use of blockchain smart contracts makes for the perfect peer to peer agreement. The liquidity and

holding terms of the investor’s funds will be agreed upon by both parties. The investor can choose to look at

either having an open-ended term for their engagement of funds within the town projects or have an exit

strategy agreement for when they wish to have their Mites released back to them to hold and exchange on

the open crypto market or have the One Small Town redeem the Mites to fiat currency at agreed price.

✔The investor can stake their Mites and direct the passive earned income to fund the One Small Town

and businesses with the same flexibility as a direct investment.  The income from the stake will be in
the form of Mites which are used by One Small Town’s to fund the businesses.
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ECOSYSTEM

The entire One Small Town ecosystem will operate on Cardano blockchain.

✔One Small Town ambassadors, directors, council will be allocated an agreed upon number of Mites held
by the treasury for a predetermined time line (see vesting in Tokenomics).

✔The consensus contribution model will require a blockchain application for secure voting.

✔The transparency of the blockchain will ensure accountability and effective time and resource
management of the many projects.

✔The time bank of registered members will be recorded and Fellowship tokens will be added to their One
Small Town wallet.  These tokens will represent their value in the One Small Town Project and not just
the company they chose to work for.

✔One Small Town will have many skilled craft persons, trade persons, professionals, managers, artists,
designers etc. who will earn and have a blockchain identity that confirms their unique skills. This
identity travels with them if they change companies or go to another town.

✔The best way to learn is by teaching others. Members who participate in the apprentice program either
by sharing their skills and knowledge or by requesting to learn a specific skill also have the potential to
earn fellowship tokens that will be added to their One Small Town wallet.
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The time and skills taught as a teacher or student will be recorded on the blockchain.

✔The level of knowledge attained will be recorded on the blockchain and the individual will own this part
of their identity.  This will ensure that no one will be asked to perform work they are not qualified for.
Individuals can access all learning.

✔All the products and services created in the town are fully accessible to the members who contribute
their time. The blockchain will record in real time the products and services popularity and demand.
This will ensure timely tracking of resources to best serve the desires and needs of the members.

✔Members can spend their Fellowship tokens in the marketplace. However, the tokens have a demurrage
element that erodes its purchasing power over a pre-planned time period.  This helps with the
multiplier effect of the local economy and stops any token hoarding.

✔Many other uses for tokens and blockchain will arise and will require a robust platform, especially for
trading of goods and services with other One Small Towns as well as transparently disclosing all the ESG
measures that are demanded for any other One Small Town businesses to be approved.
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TOKENOMICS

One Small Token: ‘’OST Mite’’ Symbol: OST Blockchain: Cardano

Total supply: 333 666 999 OST

For more information:

https://cardanoscan.io/token/asset1xemcc2qscmtyflk8nfw8k447rkmwlkq6cyfrm9

https://pool.pm/c6858bf415003dc023c73eb5ca8a6d39ab2d27cb0e30f67aad199cb3.OST
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VESTING PERIOD

Airdrop Locked for 3 months after listing, 50% on first release, then 25% three
months later and 25% again six months later.

Private + ICO Locked for 9 months, 10% on each release for 10 months.

Public sale 10% first listing, then 10% a month for 9 months.

Team Locked for 18 months, 6% on first release, then equal parts of 2% over
a total of 47 months.

Advisors Locked for 9 months, 10% on each release for 10 months.

Development Locked for 12 months, 8% on first release, then equal parts of 2% over
a total of 46 months.

Marketing Locked for 3 months, 4% on first release, then equal parts of 2% over
a total of 48 months.

Ecosystem & partnerships Locked for 6 months, 4% on first release, then equal parts of 2% over
a total of 48 months.

Reserve Locked for 18 months, 6% on first release, then equal parts of 2% over
a total of 47 months.
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2022 ROADMAP
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PROGRESS UPDATE

Every day we are seeing growing interest in One Small Town, the last two years have inspired people to look

for better ways of living as a community.  Although there is much to do to unify society, One Small Town

provides the inspiration and motivation to live better together – in unity.

Lebanon

Ras El Matn is set to provide our first ‘prototype’ town with all planning and implementation work serving as

a solid global template for each town to leverage. Currently, Ras El Matn, has 50 planned businesses, which

include water and electricity plants using advanced clean and efficient technologies supplied through Ubuntu

Planet Technologies Limited.  These plants have the capacity to extend utilities across Lebanon.   There are

currently several other Lebanese communities interested in implementing One Small Towns.

South Africa

On Wednesday, 23 February 2022, Michael Tellinger reached an agreement with the first South African

Mayor and Municipality for the implementation of the One Small Town plan. Details will follow in March,

when the paperwork has been concluded.  The planning process for press releases and the community

engagement by the mayor has begun to share the exciting news with the people of this entire municipality. 
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USA

With interest from two USA towns and a meeting already booked with one of the mayors, it is expected to be
able to report good news back from the USA very soon.  Both towns have huge potential and will provide a
catalyst for transition in further US towns.

British Isles – Isle of Man

The Isle of Man has already completed a significant amount of work to create the structure for mass
community buy-in.  We have two Ambassadors, who are fronting the task teams there.  The Island also has
strong potential for health care, tourism, food production and manufacturing and with electricity and water
provided directly from their own utilities company, it is hoped that Ubuntu/One Small Town can offer
efficient clean energy solutions on the Island.  Activities on the Isle of Man will trigger further interest in the
UK, where the One Small Town movement is gathering interest and momentum from many communities.

Canada

Contact has been made by two indigenous USA natives who have strong connections with chiefs, clan
mothers and tribes in both Canada and USA.  They have a serious interest in One Small Town and are
particularly interested in healthcare solutions, and especially preserving health knowledge and wisdom from
the elders for future generations.
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Europe and (Australia)

We have Ambassadors across Europe whose role at the moment is to ‘hold the line’ whilst we plan and
implement Ras El Matn, as well as the additional towns that have been strategically incorporated into the roll
out.  Our ambassadors have a range of expertise and are playing the role of raising awareness, whilst
communicating progress to each of their respective countries.  In addition, they provide a pool of subject
matter experts who feed into the planning and implementation work streams.

Ubuntu Planet NPC Global Office

The objective of the Global Office is to provide solid foundations for the One Small Town world-wide
ecosystem. The One Small Town/Ubuntu Global Office was formed and will operate in a similar manner to a
group holding company (Holdco).  Currently, there are nineteen Ambassadors and approximately twenty
professionals contributing their expertise to the One Small Tow Global Office. The One Small Town Global
Office implementation is a phased approach, with Phase 1 already completed as follows:

● Organization design
● Recruitment of key roles
● Project Planning and Implementation documents
● Implementing technology – project management, business planning, communications
● Redesign of One Small Town Website and Social Media platforms
● Recruiting ambassadors, business plan writers, subject matter experts, project managers, and

legal/accounting
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Phase 2 is to establish the Global Office as a profit center. Potential revenue for each One Small Town

sign-up:

● Annual management fees
● Professional services fees – accounting, legal, operational, human resource management
● Sales and marketing services, as well as commodity trading services
● Implementation charge via cost recovery

Marketing

One Small Town Website (www.onesmalltown.org)

A dedicated One Small Town website has been launched to provide clarity and additional functionality to
assist both individuals and businesses to register interest, volunteer, join as patrons and learn from the
training videos available.  There is also a shop with branded Ubuntu goods to purchase. The website is closely
linked with new social media pages designed to drive traffic to the website.

Social Media Campaign

The new social media pages were recently launched to assist with communications, marketing, increasing
both awareness and web traffic. Michael Tellinger is regularly interviewed by a variety of podcasters.  One in
particular, is a great supporter of One Small Town, and has an audience of over 18 million.  Using these
channels to promote One Small Token could be advantageous
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Electricity and Water Technology

Ubuntu Planet Technologies Limited has the objective of supplying One Small Town participants with a range

of advanced clean energy technology, which includes new technology in green electricity generators,

advanced wind turbines, hydro energy, and water desalination and purification. This will remove the

dependency of small towns on the supply of these services, and make these towns completely self-sufficient

in providing their own electricity and clean water. Needless to say, this will bring substantial savings in the

monthly expenses of such towns from existing service providers. https://ubuntuplanettechnologies.com/

The One Small Town App

The One Small Town App being developed by Flyweis Technology will provide One Small Towns with a host of
services that will enable the management of information between members, community projects, and
businesses. Some of the features include:

● Internal and external community news
● Messaging, voice and video calling
● Member profiles (tombstone data, qualifications, skills etc.)
● Community projects profiles (volunteer hours available by business or project)
● Business profiles (types/qualities of product and services distributed and monthly dividends available
● Volunteer hour scheduling and tracking 

● Voting management module
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The App will be accessible from a smartphone or a desktop and there will be several membership options to

choose from such as:

● One Small Town Members (a registered member of a One Small Town community)
● Affiliate Member (a non-community member that wants to volunteer in a nearby community and have

the option to donate financially)
● Goodwill Member (a global advocate that wants to be connected to the most up to date news and have

the option to donate financially)

Blockchain Business Opportunities

Further revenue potential can be achieved via a range of blockchain revenue streams and cost-effective
services can be run from the Global and Local offices.   The illustration below shows the multiple business
opportunities that can be accomplished.
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TEAM

Michael Tellinger - Co-founder - CEO
Researcher - Scientist - Author - Activist - Humanitarian
Linkedin: https://www.linkedin.com/in/michael-tellinger-25565a106/
Youtube : https://www.youtube.com/channel/UCLF2DONV6JCJUs6eK6POaxg

John A. Burns – Co-founder – COO, treasurer
Financial Planner
Linkedin: https://www.linkedin.com/in/johnaburns/

Victor Lardé - Co-founder - CIO, project manager
Blockchain & Cryptocurrency Educator
Linkedin: https://www.linkedin.com/in/victorcryptocoaching/
Youtube : https://www.youtube.com/c/UniversContributionism/
Telegram: https://t.me/Victor3112
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James Burns – CTO – Developer in chief, stake pool operator
Research Scientist
Linkedin: https://linkedin.com/in/james-d-burns

Owen Tobias – Legal Advisor
Lawyer
Linkedin: https://linkedin.com/in/owen-tobias-55780a91
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Giulia Buttery – Human Resource Officer
Operations Officer
Linkedin: https://linkedin.com/in/giuliabuttery

Fayez Moukarim - Media Director - Implementation Officer
Entrepreneur
Email: lebanon@onesmalltown.org

Jason McGinn – Digital Marketing Manager
Director of Operations at 4infinity Marketing
Linkedin: https://www.linkedin.com/in/jasonmcginn1980/
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PARTNERSHIPS

DAO Rex and DeFi Patt

STAY UP TO DATE

Stay up to date with One Small Town news through the following social media platforms

Telegram: One Small Town (Global) https://t.me/OneSmallTown
Youtube: Michael Tellinger Channel https://www.youtube.com/user/Michaeltellinger

LEGAL DISCLAIMER

Nothing in this White Paper is an offer to sell, or the solicitation of an offer to buy, any tokens. One Small

Town is providing this White Paper primarily to solicit public input and comments. Nothing in this White

Paper should be construed or interpreted as a guarantee or promise as to how the One Small Town business

or tokens will evolve, or as to the tokens’ utility or worth. This White Paper covers current goals, which One

Small Town reserves the right to change at any time, and the success of which will be determined by a variety

of factors beyond One Small Town control, such as market-based factors and factors in the data and

cryptocurrency industries, among other things. Any predictions for the future are exclusively based on One

Small Town examination of the concerns raised in this White Paper. That assessment could turn out to be

inaccurate.

Page 28 of 29

https://t.me/OneSmallTown
https://www.youtube.com/user/Michaeltellinger


Page 29 of 29


