
SPO 
Selection

Consultation 
(onboarding)

Session 1: Intro 
to Audit

Session 2: 
Review Audit

Module 1: Audit
Module 2: 

Operational 
Vision

Session 3: Ops 
Vision

Module 3: Vision 
& Purpose

Session 4: 
Reframe V & P

Session 5: 
Communicating 

V & P

Module 4: 
Leadership & 

Management Team

Session 6:  
Building the Plan

Session 7: Filling 
out the team

Wrap Up

Session 8: Group 
Celebration

End of 
Programme

Access to 
community & 

support

Post- ProgrammePre- Programme

Session Structure

Introduction Live Activity

Whole group
Introduce topic

Interactive exercise 
to apply to own 
business

90 minute workshop

Lead into Next 
session

Intro to Next Topic

Activity

Done Individually 
between sessions

Lite Audit

1:1 Next 
Steps/Accountability

Programme 
Marketing

Applications 
Open

Survey and 
report creation

Report 
Submission

Course Structure

Duration: 6 weeks
10-15 people per cohort
One cohort on programme at a time

Review feedback 
and reiterate

6 Weeks4 Weeks 4 Weeks


